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CONFIDENTIAL  Term 3
Term 2
Term 1


Excellence in Education Plan (EEP)
(To be completed jointly by parents, school and other professionals where appropriate. N.B. This is not a compulsory document and does not need to be quality assured by the Virtual School)


Date of Meeting 


Name of Educational Provision:

For: 							 

 Date of admission:

Parents’ names:


Age at placement: 
Date placed with adoptive family:
Date of Birth:
Year Group:











Is there an Early Help Assessment in place? (previously CAF)       The  EHA is a shared assessment tool for use  across children`s services which aims to help early identification of needs and promoting a co-ordinated response.
No
Yes





Is the young person identified on the SEN Code of Practice?

EHCP
Statement
School Support
No







It is recommended that along with the Headteacher the following have sight of this document (Circle as appropriate):   Class/Form teacher      Head of Year      SENCO Designated Teacher Other………………………………………………………………
Signed by Parent…………………………………………………………………………
	Professional Involvement

	
	Name (and role)
	Date involved from
	Still involved (please )
	Brief Summary of Involvement (attachment relevant information)

	Post Adoption Support Team


	

	
	
	

	Education
(Educational Psychologist; Designated
Teacher)

	
	
	
	

	Social Care



	
	
	
	

	Health (including CAMHS)


	
	
	
	

	Speech and Language Therapy


	
	
	
	

	Physiotherapist/ Occupational Therapist 

	
	
	
	

	Parent Family Support Service


	
	
	
	

	Other

	
	
	
	


[bookmark: _GoBack]
Those attending this meeting:
Name:							Role:



Date and venue of this meeting:











Young person’s views:

I am happy at school because…..



I am less happy at school when…..




I am good at….




I find more difficult and need support in….




I am interested in…..


















	Significant information on pre-adoptive and early adoptive experiences (Completed by Parent) (e.g. brief description of birth family history, periods in care, attachment experiences) 









	Current Challenges outside school (completed by parent)

	Indicate where any further or more detailed information can be found (Completed by Parent and DT)  (e.g. document held by parents or in school file that is available to specific members of staff).






	Young person’s areas of strength in school  (Completed by the DT)

	











	Young person’s areas of difficulty in school  (Completed by the DT)

	









	Pupils Achievements and successes (in and out of school)

	









	Academic Outcomes

	Subject area
	Current grade
	Target grade
	Student is making Progress Yes/No?

	
	
	
	



	Pupil’s Current Attendance %
	Pupil’s Current Punctuality %

	

	




Target areas for supporting the young person (Completed by the DT):
To include Literacy and Numeracy Targets.  Please adopt SMART target approach.

1. ……………………………………………………………………………

2. …………………………………………………………………………….


3. …………………………………………………………………………….











Success criteria for target outcomes  (Completed by the DT at this EEP) (How will you know when things have improved?)
1. …………………………………………………………………………….

Target 1 achieved Yes/No (to be completed at subsequent EEP)
2. …………………………………………………………………………….

Target 2 achieved Yes/No (to be completed at subsequent EEP)

3. …………………………………………………………………………….

Target 3 achieved Yes/No (to be completed at subsequent EEP)


	Action needed to support Targets 
	By when?
	By whom? (teacher, DT, Parent, Pupil)

	1. 



	
	

	2. 



	
	

	3. 



	
	




	Pupil Premium Grant (completed by the DT)

	Detail of expenditure
	Detail of Intervention
	Impact on closing the gap



Date and venue for next meeting:





Completed by: 		_______________________________________ (Name)

				_______________________________________ (Role)
Created in partnership with AfC Virtual School and Orleans Primary School’s  Designated Teacher and Parents.  Thanks to Somerset Council and the Virtual School Kent whose original document was one of the inspirations for this plan.
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